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February 19, 2016 

 
 
Ruby Burrell 
Chief Strategic Officer/PIO 
Office of the Chief Strategic Officer  
Social Security Administration  
6401 Security Boulevard, ALT 860  
Baltimore, MD 21235 
 
 
Dear Ms. Burrell,  
 
Our Agency’s Vision 2025 is an important tool to assist SSA with reviewing the 
work we do today for achieving a successful tomorrow. National Council of Social 
Security Management Associations (NCSSMA) is very interested in the Vision 2025. 
In July 2015, we communicated with Acting Commissioner Carolyn Colvin sharing 
our views and then, communicated this document to you on August 20, 2015.  
Since that time, the Agency released the Critical Eight Priorities, the first steps to 
implementing Vision 2025. We continue to stress that Social Security management 
and the perspective NCSSMA is able to provide can make a real difference in the 
success of the implementation and process.  
 
NCSSMA can share insight that only those on the frontline can provide, including 
information about best methods to use, proactive and innovative ideas, 
unsuccessful practices, problem areas, which will cause challenges with solutions 
to barriers. Vision 2025 recognizes the necessity of community-based field offices 
for payment accuracy and fraud prevention. In addition, Vision 2025 is focused on 
accomplishing program simplification and systems integration in conjunction with 
improving online services. NCSSMA can help formulate plans for overcoming 
potential barriers to achieving a sustainable and results-oriented SSA Vision 2025 
in order to respond to customers’ changing needs and deliver high quality services 
anywhere and anytime, regardless of the service delivery vehicle. We are 
committed to the success of SSA by maintaining and improving customer service, 
addressing program integrity and encouraging employee development. We 
believe we share that commitment with Agency executives. However, we would 
greatly appreciate having an active and collaborative role at all stages of 
formulating the agency’s long-range strategic vision.   
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Managers have expressed to NCSSMA their concerns with the impact on public service, program 
integrity, payment accuracy and the retention of a professional, well-trained and diverse workforce. 
NCSSMA should play an integral part of the discussion in crafting a long-term agency vision. 
 
We formally request that NCSSMA be a more active participant in all stages of defining customer 
service and in formulating SSA’s long-range strategic vision. Unfortunately, we were not afforded that 
opportunity in the drafting of both Vision 2025 and now the Critical Eight. 
 
As frontline employees in the field, SSA managers are uniquely positioned and ready to offer their 
insights. SSA managers have years of field office level experience from different generational 
perspectives and throughout various communities. We can provide accurate and meaningful feedback 
on how any long-range vision will affect the public we serve and our staff members. Because we are 
the face of SSA with the people in our communities, we have the benefit of an exclusive perspective of 
exactly how changes to service options will affect both customers and staff. Our belief is that 
implementing Vision 2025 with input from key players who are accountable for the Vison goal 
achievement, will breathe greater life into the vision.  
 
We look forward to becoming a significant resource in achieving buy-in with employees and assessing 
the impact on customers as we help support the evolving implementation of the Vision. We welcome 
an open discussion on this issue in order to identify the best ways that NCSSMA can participate and 
assist the Agency in moving forward with Vision 2025 implementation.  
 
We look forward to your response. 
 
Rick Warsinskey 
NCSSMA President 

 


